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Brian Forensics LLP is a specialist forensic 
accounting and investigations firm providing 
evidence-led solutions for fraud, financial 
misconduct, and dispute matters. We combine 
forensic analytics, strong documentation 
discipline, and litigation-ready reporting to help 
boards, management teams, donors, and 
regulators make confident decisions in high-risk 
situations. With seven integrated practice areas, 
including fraud examination, lost profits and 
damages calculation, litigated business 
valuation, forensic technology, audit and 
assurance, tax advisory, and accounting 
malpractice claims investigation, we serve 
businesses and organizations across numerous 
sectors, including law firms and legal entities, 
insurance companies, banks, accounting firms, 
government agencies, and corporate 
stakeholders.

The firm was founded by Brian Onyango, CPA, 
CFE, who has over ten years’ experience in 
accounting, investigations, and dispute support. 

Formerly known as Brian Forensics, the firm 
was rebranded to Brian Forensics LLP in 2023. 
Our core aim is to deliver independent and 
defensible work that establishes facts from 
source records, quantifies financial impact, 
identifies control weaknesses, and provides 
practical recommendations to strengthen 
governance and prevent recurrence.

Brian Forensics LLP utilizes technology to 
effectuate well-organized, solid cases from start 
to finish. The firm utilizes custom evidence 
tracking system and storage facility to establish 
and maintain a chain of custody over evidence. 
Most accounting firms offer the “traditional” 
menu of services. While experienced 
accountants well versed in accounting and/or 
taxes can address many accounting and 
tax-related matters, when issues arise either 
very specific in nature or outside the traditional 
accounting services, specialists with the 
appropriate background and experience should 
be considered to best address the matter.

Core forensic service areas include: litigated 
business valuation; forensic technology and data 
analytics; lost profits and damages assessment; and 
accounting malpractice and professional standards 
reviews.



Brian Forensics LLP operates from its head office 
in Nairobi, Kenya, with an additional office in 
Kigali, Rwanda. We deliver assignments across 
the East African region and, where cross-border 
support is required, we work through a strategic 
network of professional associates and partners, 
including contacts in the Middle East and North 
Africa (MENA). Our team comprises partners and 
experienced staff with practical exposure to both 
the private and public sectors, and we maintain 
strong professional working relationships with 
key stakeholders to support efficient engagement 
execution while upholding independence and 
confidentiality.

Specialist focus: Dedicated forensic 
accounting and investigations practice (not a 
generalist audit add-on).

Evidence-first approach: Findings are based 
on source documentation and traceable 
analysis, not management representation.

Defensible reporting: Clear linkage from 
issue → procedure → evidence → finding → 
conclusion, with schedules and exhibits 
suitable for litigation where required.

Rapid mobilisation: Ability to deploy a team 
and begin evidence preservation within 
[24–72 hours] for urgent matters.

Quantification discipline: We go beyond 
identifying anomalies to quantify exposure 
and financial impact supported by evidence.

Governance & controls lens: Every 
investigation results in practical control 
remediation actions to prevent recurrence.

OUR GLOBAL
OUTLOOK

Why clients choose Brian Forensics LLP:

WHY CHOOSE US

Cross-border capability: Delivery capacity 
in Kenya and Rwanda, with strategic partner 
support for cross-border matters.

When it comes to litigation support, fraud 
investigations and forensic accounting, the 
selection of the most appropriate specialist to 
meet a specific need in these areas could make 
the difference between addressing your matter 
and satisfactorily resolving your matter.

We go beyond the numbers to get to the facts. We 
add value to cases in the following ways and 
more:

Crafting questions to be posed
Responding to questions posed
Identifying documents to be requested 
and/or subpoenaed
Identifying individuals to be most 
knowledgeable of facts
Conducting research relevant to facts of the 
case
Identifying and preserving key evidence
Evaluating produced documentation and 
information for completeness
Analyzing produced records and other 
information for facts
Identifying alternative means to obtain key 
facts and information
Providing questions for deposition and 
cross-examination of fact and expert 
witnesses
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Brian Forensics LLP has supported clients across a range of sectors in Kenya, 
Rwanda, and the broader East African region. The table below summarises 
representative engagements by sector, illustrating the breadth of our forensic 

accounting, investigations, compliance, and advisory work.

OUR EXPERIENCE - 
SECTOR ENGAGEMENT SUMMARY

Sector OutputNature of assignment

Financial services IFRS 9/ECL policy development and 
staff training for SACCOs

Board-ready policy, training materials 
and implementation toolkit

Donor-funded organisations Forensic review of donor funds 
utilisation and compliance with grant 
conditions

Suspected fraudulent expenditure 
(SFE)/questioned expenditure (QE) 
register, loss quantification and 
control recommendations

Corporate procurement Procurement and invoice authenticity 
review

Vendor tracing, invoice metadata 
review and exposure schedule

Litigation support Joint expert and financial dispute support Expert schedules, computation models 
and report support

Non-profit / education Forensic audit of governance and funds 
utilisation

Reconstruction plan, findings report 
and control remediation

Real estate AML/CFT/CPF compliance policy 
development for a real estate firm

Risk-based compliance policy, 
customer due diligence framework 
and regulatory gap analysis

Media / creative services VAT compliance review and advisory for 
a media production company

VAT health check report, compliance 
recommendations and KRA 
engagement support

Private education Finance policies and procedures 
development for a private school

Finance manual covering 
procurement, asset management, 
revenue and reporting controls

Financial services AML/CFT transaction monitoring and 
suspicious activity reporting framework 
for a Tier 2 bank

Risk-rated transaction monitoring 
policy, SAR templates and staff 
training

Public sector / government Forensic investigation into procurement 
irregularities in a public entity

Investigation report, quantified 
exposure schedule, disciplinary 
referral pack and control remediation 
plan

Legal practitioners Trust account compliance review against 
the Advocates Act and Anti-Money 
Laundering obligations

Compliance gap report, remediation 
action plan and supporting working 
papers

Corporate — tea / agribusiness Tax advisory and KRA dispute support 
for a regional tea brokerage

Tax position paper, KRA 
correspondence support and refund 
application documentation

Note: Client names are withheld in accordance with our confidentiality obligations. 
Sector descriptors reflect the nature of the engaging entity.



OUR STRATEGIC
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Our Core Values
Our shared core values give us purpose, and 
direction and define our responsiveness to 
employees, clients, and the community – these 
are;

Portray the love of God in our service.

Integrity and objectivity in all engagements.

Confidentiality and professionalism in 
handling sensitive information.

Client focus with clear communication and 
practical solutions.

Innovation and responsible use of 
technology to improve quality and efficiency.

Social responsibility  and ethical practice in
our work and community impact

We are committed to delivering services that are competent, timely, 
and evidence-led, tailored to each client’s circumstances. We 
measure success through consistent quality, defensible outputs, and 
practical recommendations that strengthen governance and controls. 
We look forward to building long-term, mutually beneficial 

relationships with our clients.

Our Commitment to you

Our Vision
To be Africa's trusted forensic 
accounting and investigations firm.

Our Mission
To establish facts, quantify impact, and 
deliver evidence-led conclusions that 
support confident decisions.

Pg. 07www.brianforensics.com
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Embezzlement | Fraud | White-collar crime | 
Business Litigation. They are inevitable parts of 
the fabric of today’s business environment. 
Investigating them requires experience, integrity, 
and determination to find the truth, no matter 
what it takes. We are your partners in that pursuit. 
With over ten years of experience in forensic 
accounting behind us, we know how to dig into 
the facts and identify the truth you need to handle 
your case effectively.

“Forensic” means, “of, relating to, or used in 
courts of law or public debate or argument.” 
Forensic accounting is the specialty practice area 
of accounting that describes engagements 
involving real or anticipated litigation and 
encompasses both litigation support and 
investigative accounting.

Forensic accounting has many contexts, including 
but not limited to:

Our forensic accounting skills have been used in 
a variety of areas, including:

FORENSICS - 
HOW WE CAN HELP.

Reconstructing records that were accidentally 
or intentionally destroyed
Investigating accounting records including 
tracing transactions to supporting source 
documents
Requesting identified necessary financial 
documents
Coordinating requests for replacement 
documentation
Analysing financial results and balances for 
completeness and reasonableness

Civil litigation matters
Partner disputes
Breach of contracts
Tenant/landlord disputes
Corporate investigations
Employment issues
Marriage dissolutions
Probate matters
Due diligence engagements
Trespass and constructive interference 
matters
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ENGAGEMENT
METHODOLOGY

How Brian Forensics LLP 
Delivers Every Engagement
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Every forensic engagement is different. The facts differ, the sector differs, and the stakes differ. What 
does not change is the discipline with which we approach each matter — from the first conversation to 
the final report. Our methodology is structured around six stages, each with defined objectives, 
procedures, and outputs. This ensures that our work is traceable, defensible, and fit for whatever 
purpose it ultimately serves — whether internal governance, regulatory engagement, disciplinary 
proceedings, or litigation.

Before any fieldwork begins, we establish a clear 
and documented mandate. This includes 
agreeing the scope of work, the engagement 
objectives, the intended audience for our output, 
and any constraints or sensitivities. We identify 
potential conflicts of interest at this stage and 
confirm our independence. A formal 
engagement letter is issued before work 
commences.

Scope & Mandate Definition

Key outputs:  
Engagement letter, scope memorandum, conflict 
clearance confirmation.

In any forensic matter, evidence integrity is 
foundational. We establish a chain of custody 
protocol from the outset, using our custom 
evidence tracking system to log, label, and store 
all materials received. Digital and physical 
evidence is handled in accordance with 
recognised forensic standards to ensure 
admissibility and defensibility. Where urgent 
preservation is required, we are able to mobilise 
and begin this process within 24 to 72 hours of 
instruction.

Evidence Preservation & Chain of Custody

Key outputs:  
Evidence register, chain of custody log, data 
preservation protocol.

This is the core investigative phase. Depending 
on the nature of the engagement, fieldwork may 
include transaction testing, document 
examination, forensic data analytics, timeline 
reconstruction, source and use of funds analysis, 
interview support, and corroboration 
procedures. All procedures are documented in 
working papers that clearly link each procedure 
to the evidence examined and the finding 
reached.

Forensic Fieldwork & Analysis

Key outputs:  
Working paper file, transaction testing schedules, 
anomaly registers, timeline reconstructions, 
data analytics outputs.

Findings are developed from the working 
papers through a structured review process. 
Each finding states the issue, the procedures 
performed, the evidence relied upon, the 
conclusion reached, and — where applicable — 
the financial impact quantified. Before any 
report is issued, findings are subjected to 
internal quality review by a senior team member 
independent of the day-to-day fieldwork team.

Findings Development & Quality Review

Key outputs:  
Draft findings schedule, internal review memorandum,
quantified exposure schedule.

Our reports are written for their intended 
audience — whether a board, an audit 
committee, a donor, a regulator, or a court. 
Every report has a clear structure: mandate and 
scope, procedures performed, limitations, 
findings, conclusions, and recommendations. 
Where matters are litigated or likely to be 
litigated, our reports are structured to withstand 
scrutiny from opposing counsel and expert 
witnesses. All schedules and exhibits are 
referenced and appended.

Reporting

Key outputs:  
Forensic investigation report or expert report, 
quantification schedules, exhibits and evidence pack, 
management letter or control remediation plan 
(where applicable).

Our involvement does not necessarily end at the 
report. Where required, we support clients 
through the implementation of control 
remediation recommendations, regulatory 
engagement, disciplinary processes, and — 
where matters proceed to arbitration, tribunal, 
or court — expert witness and litigation support 
services. We remain available to our clients 
throughout the lifecycle of a matter.

Post-Engagement Support

Key outputs:  
Remediation progress tracking, regulatory 
correspondence support, expert testimony, deposition 
preparation.

“We do not just find problems. We establish facts, quantify impact, 
and help our clients resolve matters with confidence.”

STAGE 1

STAGE 4

STAGE 2

STAGE 3

STAGE 6STAGE 5



CLIENT 
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What Our Clients Say
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The following endorsements reflect feedback from clients across 
sectors we have served in Kenya and the broader East African 
region. Identifying details have been withheld in accordance 

with our confidentiality obligations.

“Brian Forensics LLP was appointed to investigate a significant internal fraud matter 
involving a member of our senior finance team. The team's approach was thorough, 
discreet, and professional throughout. Their final report was clear, well-evidenced, 
and directly supported our disciplinary and legal processes. We would not hesitate 
to appoint them again on a sensitive matter of this nature.”

- Head of Internal Audit, Tier 2 Commercial Bank, Nairobi
Sector: Financial Institution — Forensic Investigation, Asset Misappropriation

“We have instructed Brian Forensics LLP on a number of commercial disputes 
requiring financial expert support. Their ability to translate complex financial data 
into clear, court-ready analysis is genuinely valuable. The team understands the 
demands of litigation and produces work that holds up under cross-examination.”

- Partner, Dispute Resolution Practice, Nairobi Law Firm
Sector: Legal Practitioners — Litigation Support, Commercial Damages Quantification

“Following a whistleblower allegation, our board commissioned Brian Forensics LLP 
to conduct an independent forensic audit of our financial controls and funds 
utilisation. The process was handled with sensitivity given the reputational stakes 
involved. The final report gave our board the clarity it needed to make informed 
decisions and rebuild confidence with our stakeholders.”

- Board Chairperson, Non-Profit Organisation, Kenya
Sector: Non-Profit Organisation — Governance & Funds Utilisation Audit

“We engaged Brian Forensics LLP following concerns raised by our programme 
team regarding the utilisation of grant funds by an implementing partner. The firm 
responded rapidly, established a clear scope, and delivered a structured report 
within the agreed timeframe. Their findings were presented in a format that was 
directly usable for our donor reporting obligations and internal governance 
processes.”

- Country Director, International Development Organisation, East Africa
Sector: Donor-Funded Organisation — Forensic Review, Grant Funds Utilisation

“Brian Forensics was engaged to develop our AML/CFT compliance framework 
ahead of a regulatory review. They delivered a practical, risk-based policy that our 
team could actually implement — not a generic template. Their knowledge of the 
Kenyan regulatory environment, including the Proceeds of Crime and Anti-Money 
Laundering Act and CBK requirements, was evident throughout.”

— Chief Finance Officer, Regulated Corporate Entity, Nairobi
Sector: Corporate Entity — AML/CFT Compliance Framework Development



In addition to direct client engagements, Brian Forensics LLP has been recognised through 
the following appointments and professional relationships:

PROFESSIONAL APPOINTMENTS 
& PANEL RECOGNITION

Forensic Accounting Panel: Appointed as a preferred forensic accounting and 
investigations provider by a leading East African financial institution for the 2024–2026 
engagement cycle.
Donor Audit Panel: Included on the approved auditor and forensic reviewer list of an 
international development organisation operating across the East African region.
Legal Practitioner Referral Network: Recognised as a preferred forensic accounting 
referral by multiple Nairobi-based law firms for litigation support and commercial 
damages matters.
Academic & Research Engagement: Contributing researcher and PhD candidate, with 
forensic accounting research focused on financial crime governance in Sub-Saharan 
Africa.
ICPAK Member Firm: Registered member firm of the Institute of Certified Public 
Accountants of Kenya, maintaining annual practising certificate compliance.
ACFE Membership: Firm leadership holds active Certified Fraud Examiner (CFE) 
designation issued by the Association of Certified Fraud Examiners (ACFE), the global 
standard in fraud examination.
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Brian Omondi Onyango is the founding and Group Managing 
Partner of Brian Forensics LLP, a specialist forensic accounting and 
investigations firm headquartered in Nairobi, Kenya, with 
operations in Kigali, Rwanda. With over twelve years of experience 
spanning forensic investigations, financial crime examination, 
litigation support, and public sector accountability, Brian leads one 
of East Africa's few dedicated forensic accounting practices.

Brian's work sits at the intersection of accounting, law, and 
governance. He has led and supervised engagements across 
financial institutions, donor-funded organisations, public sector 
entities, corporates, and legal practitioners, covering asset 
misappropriation, procurement fraud, AML/CFT compliance, 
financial statement irregularities, tax disputes, and commercial 
damages quantification. His investigations have produced findings 
and reports relied upon in disciplinary proceedings, regulatory 
referrals, and litigation.

FIRM PROFILE / BRIAN FORENSICS LLP PARTNERS / OUR LEAD PEOPLE
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PROFESSIONAL SUMMARY

QUALIFICATIONS & 
PROFESSIONAL MEMBERSHIPS

Certified Public Accountant (CPA) — Institute of Certified 
Public Accountants of Kenya (ICPAK)
Certified Public Accountant (CPA) — Institute of Certified 
Public Accountants of Rwanda (ICPAR)
Certified Fraud Examiner (CFE) — Association of Certified 
Fraud Examiners (ACFE)
PhD Candidate, Accounting — Strathmore University Business 
School, 2023–2026 (Thesis Title: Factors Influencing Economic 
Crime Convictions Outcomes in Kenya’s State-Owned Corporations: 
Does Regulatory Enforcement Infrastructure Matter?)
Master of Commerce, Forensic Accounting — Strathmore 
University Business School, 2020–2022
Bachelor of Commerce, Forensic Accounting — University of 
Nairobil, 2015–2017
Member, Institute of Certified Public Accountants of Kenya 
(ICPAK)
Member, Institute of Certified Public Accountants of Rwanda 
(ICPAR)
Member, Economic Crime Research Group, Centre for 
Cybercrime and Economic Crime at the University of 
Portsmouth, United Kingdom.
Member, Association of Certified Fraud Examiners (ACFE)

BRIAN O. ONYANGO
Group Managing Partner
Brian Forensics LLP
Nairobi, Kenya  |  Kigali, Rwanda

Contacts
brian@brianforensics.com

12+ years  |  Forensic Accounting & Investigations
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AREAS OF FOCUS

ACADEMIC & RESEARCH WORK

Forensic investigations and fraud examinations
Economic and financial crime advisory
Litigation support and expert witness services
AML/CFT compliance frameworks and risk advisory
Tax dispute support and KRA engagement
Loss quantification and commercial damages
Governance, internal controls, and public sector accountability

In addition to his practice, Brian is an active researcher in forensic 
accounting. His doctoral research examines the disparity between 
economic crime prosecution rates and conviction outcomes in 
Kenya, with a focus on judicial infrastructure, regulatory 
enforcement capacity, and socio-political factors that influence case 
outcomes. His work draws on empirical data from Kenya's public 
sector and contributes to a growing body of Sub-Saharan African 
scholarship on financial crime governance.

Brian's academic work has direct practical relevance — his research 
informs the firm's approach to public sector engagements, 
investigation methodology, and regulatory risk advisory.

COMMUNITY & SOCIAL IMPACT
Beyond his professional work, Brian is the founder of the Brian 
Omondi Foundation, a philanthropic initiative supporting 
students from disadvantaged backgrounds through scholarships 
and bursaries, and funding infrastructure development in rural 
communities in Siaya County, Kenya. Recent foundation projects 
include the construction of a modern Chief's Office in East Ugenya 
Location, reflecting a commitment to public service infrastructure 
at the grassroots level.

Brian personally leads engagements in the following areas:

BRIAN O. ONYANGO
Group Managing Partner
Brian Forensics LLP
Nairobi, Kenya  |  Kigali, Rwanda

Contacts
brian@brianforensics.com

12+ years  |  Forensic Accounting & Investigations
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LAURYN A. OPIYO
Partner, Forensic Investigations

Contacts
lauryn@brianforensics.com

Lauryn is a Partner at Brian Forensics LLP and forensic 
investigations lead. She has a broad range of forensic experience 
including financial and white‐collar investigations, fraudulent 
financial reporting, accountants’ malpractice, and the calculation of 
economic damages. She has extensive experience conducting 
interviews and has secured numerous confessions. Lauryn has 
conducted forensic examinations for publicly held and closely held 
businesses, county governments, and governmental and educational 
entities.

In her work as a forensic accountant, Lauryn works closely with 
defense and plaintiff attorneys, audit committees, corporate boards, 
and government inspector generals. Her experience in litigation 
consulting includes services in civil proceedings including the 
calculation of economic damages in a broad range of personal and 
corporate disputes. 

Lauryn graduated from Kenyatta University with honors, receiving a 
Bachelor of Economics and Finance. She also holds a Master of 
Commerce (Forensic Accounting Option) from Strathmore University 
Business School. She is a member in good and regular standing of the 
Institute of Certified Public Accountants of Kenya (ICPAK).

MAUREEN A. OTIENO 
Partner, Audit & Assurance

Contacts
maureen@brianforensics.com

Maureen is a Partner at Brian Forensics LLP and the Audit & 
Assurance Services Lead. A specialist in financial reporting, audit 
quality, and assurance engagements, Maureen’s extensive external 
audit and advisory consulting experience includes leading and 
reviewing numerous engagements for a wide variety of 
organizations, including corporates, NGOs, and owner-managed 
entities. Her work spans corporations, partnerships, limited liability 
companies, and proprietorships across manufacturing, wholesale, 
retail, and service sectors. She regularly makes presentations on 
financial reporting, audit readiness, and internal control 
improvement to professional groups.

Maureen graduated from KCA University, receiving a Bachelor of 
Commerce – Finance Option. She also holds a Master of Commerce 
(Strategic Management Option) from Strathmore University Business 
School. She is a member in good and regular standing of the Institute 
of Certified Public Accountants of Kenya (ICPAK).
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SILVAH N. KIVINDU
Partner & Head of Advisory, 
Training & Transaction Services

Contacts
silvah@brianforensics.com

Based in Kigali, Rwanda, Silvah is our Partner in the Kigali office. 
He is a seasoned financial analyst with extensive experience 
stemming from working with Impact Investment firms and funds 
from Europe (UK, Norway, Switzerland, The Netherlands), USA, 
Singapore, Egypt, Kenya, South Africa & Rwanda. Silvah has led 
pre-investment analysis, due diligence, investment valuation and 
development of Inclusive Business Plans (IBPs) as well as 
post-investment analysis including forensic audits.

He is a Certified Public Accountant of Kenya and Rwanda, and a 
Financial Modelling and Valuation Analyst (Canada). He has been 
on several trainings in Harvard Business School (2024) and been 
part of the Stanford Seed Program (2018) from the Stanford 
Graduate School of Business. He is an active member of ICPAK and 
ICPAR where he currently practices in Rwanda. Currently, he is 
pursuing a PhD IN Finance at Strathmore University Business 
School (Kenya) where his research interest and passion are aligned 
on the sustainability of impact investing in emerging markets and 
Sub-Saharan Africa.

During his free time, he enjoys watching and reading comics and 
playing basketball.



OUR LEAD
PEOPLE SERVICE LINE
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LUCY A. WAMBOI 
Audit & Assurance Manager

Contacts
lucy@brianforensics.com

Lucy is the Audit & Assurance Manager at Brian Forensics LLP. Lucy 
has a breadth of experience in audit execution and supervision, data 
analytics, internal investigations, antifraud programmes and controls, 
risk assessment, and working-paper quality management. She has 
extensive experience with audit planning, substantive testing, 
analytical procedures, and financial statement review. Lucy is 
conversant with modern audit tools and data-enabled testing 
techniques and has supported both forensic investigations and external 
audits for entities across multiple sectors, including NGOs and 
corporates.

Lucy works closely with management teams, Boards/Audit 
Committees, and engagement partners. Her work in audit and 
assurance includes services in statutory audits, project audits, and 
special purpose reviews. Prior to joining the firm, Lucy held senior 
finance roles, supporting financial reporting, budgeting, 
reconciliations, and internal control strengthening. Her audit-related 
duties have included audit planning, supervision of fieldwork, review 
of working papers, and coordination of audit deliverables.

Lucy graduated from the University of Nairobi with honors, receiving 
a Bachelor of Commerce (Accounting Option). She also holds a Master 
of Commerce (Forensic Accounting Option) from Strathmore 
University Business School. Lucy is a Certified Public Accountant of 
Kenya and a member in good and regular standing of the Institutes of 
Certified Public Accountants of Kenya.
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MARLEEN MAGETTO
Manager, Forensic Technology & 
Data Analytics

Contacts
marleen@brianforensics.com

Marleen is the forensic technology and data analytics manager at 
Brian Forensics LLP. Marleen has a breadth of experience in data 
analytics, computer forensics, internal investigations, antifraud 
programs, and controls, fraud vulnerability assessments, and lost 
profits and damages. She has extensive experience with the latest 
data mining, data preparation, and visualization methods to 
detect fraud, waste, and abuse. Marleen has experience with the 
latest interview techniques and has secured numerous 
confessions. Marleen has conducted forensic investigations for 
publicly and closely held businesses in a wide range of industries 
and governmental and educational entities.

Marleen works closely with plaintiff and defense lawyers; 
corporate boards and governmental agencies. Her work in lost 
profits and damages includes services in civil and criminal 
proceedings. Prior to joining the firm, Marleen was an internal 
controls consultant. Her audit duties included evaluation of the 
adequacy, effectiveness, and compliance with the system of 
internal controls, recommendations to management for the 
correction of internal control deficiencies, improvement of 
operations, and reductions in cost.

Marleen graduated from Kabarak University, receiving a Bachelor 
of Commerce – Finance Option. She also holds a Master of 
Commerce (Forensic Accounting Option) from Strathmore 
University. She is a Certified Fraud Examiner, (CFE) and a 
member of the worldwide Association of Certified Fraud 
Examiners.



www.brianforensics.com

SERVICE LINE LEADS/MANAGERS / OUR LEAD PEOPLE

Pg. 22

BRIAN FORENSICS LLP / FIRM PROFILE

KEATLARETSE METSHILE
Manager, Forensic & Investigative 
Accounting

Contacts
keatlaretse@brianforensics.com

Keatlaretse is a forensic and investigative accountant 
specializing in fraud examination, forensic accounting, and 
litigation consulting. She has experience with record 
reconstruction and data preparation to identify the patterns 
and trends indicative of fraud, waste, and abuse. 

Prior to joining the firm, Ms. Keatlaretse served as a staff 
accountant in public and business accounting providing her 
a well‐rounded foundation that enhances her abilities as a 
forensic analyst.

Keatlaretse graduated from Tshwane University of 
Technology, receiving a Baccalaureus Technologiae (Cost 
and Management Accounting). She is currently pursuing a 
Master of Commerce (Forensic Accounting Option) from the 
University of Pretoria. She is a Certified Fraud Examiner 
(CFE) and a member of the worldwide Association of 
Certified Fraud Examiners.
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OLIVIA M. MUTISO
Audit Associate (Assurance)

Contacts
olivia@brianforensics.com

Auditor Olivia, with 4+ years of prior experience in finance and 
audit support roles across diverse organizations, has proven to be 
an extremely valuable resource for Brian Forensics staff and clients 
since she came on board.

Olivia has four (4) years of experience in performance 
management, cost control and accounting, pricing management, 
and incentive management. She has been extensively involved in 
budgeting, management reporting, reconciliations, and audit 
support assignments. Earlier, Olivia worked in both private sector 
and assurance firm in Kenya.

Olivia graduated from Moi University (Kenya) receiving a 
Bachelor of Business Management (Finance and Banking Option). 
She is a Certified Public Accountant of Kenya, (CPA-K) and a 
member in good and regular standing of the Institute of Certified 
Public Accountants of Kenya (ICPAK).

GRACE M. NAROTSO
Audit Associate (Assurance)

Contacts
grace@brianforensics.com

Auditor Grace, with 3+ years of prior experience in audit and 
accounting support roles across diverse organizations, has proven 
to be an extremely valuable resource for Brian Forensics staff and 
clients since she came on board.

Grace has three (3) years of experience in bookkeeping and 
financial reporting support, reconciliations, and audit fieldwork. 
She has been extensively involved in transaction testing, 
preparation of audit schedules, and documentation of audit 
evidence. Earlier, Grace worked in an audit and assurance roles in 
Kenya.

Grace graduated from The Co-operative University of (Kenya) 
receiving a Bachelor of Commerce (Finance Option). She is at an 
advanced stage of Certified Public Accountant of Kenya (CPA) 
Certification.
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NICKIE M. OCHIENG’
Audit Associate (Forensics)

Contacts
nickie@brianforensics.com

Auditor Nickie, with 2+ years of prior experience in audit 
support and investigations support roles, has proven to be an 
extremely valuable resource for Brian Forensics staff and clients 
since she came on board.

Nickie has two (2) years of experience in investigation support, 
evidence documentation, and audit fieldwork assistance. She has 
been extensively involved in document review, schedule 
preparation, and engagement coordination.

Nickie graduated from Africa Nazarene University receiving a 
Bachelor of Arts in Criminal Justice & Security Management. She 
is an Associate Member of the Worldwide Association of 
Certified Fraud Examiners (ACFE).
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YVONNE O. OPIYO
Office Administrator, Kenya

Contacts
info@brianforensics.com

Yvonne Oyaro is an accomplished Administrator at Brian 
Forensics. She holds a Master of Business Administration with a 
specialization in Management Information Systems from 
Kenyatta University, as well as a Bachelor in Library and 
Information Science from the same institution.

Yvonne’s diverse educational background equips her with a 
robust understanding of both information management and 
business operations, making her an invaluable asset to the firm. 
Her expertise in managing complex information systems 
ensures that Brian Forensics operates efficiently and effectively, 
maintaining high standards
of data integrity and security.

In her role, Yvonne is responsible for overseeing the 
administrative functions of the firm, ensuring smooth 
day-to-day operations. Her strong organizational skills and 
attention to detail enable her to manage multiple tasks 
seamlessly, from coordinating schedules to handling client 
communications. Yvonne’s ability to leverage her knowledge in 
information systems enhances the firm’s capability to manage 
and analyze data, supporting the forensic audit team’s 
investigative processes. Her dedication to excellence and her 
proactive approach to problem-solving contribute significantly 
to the firm’s success and reputation for delivering top-notch 
forensic audit services.
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ANNE W. KILEO
Office Assistant, Kenya

Contacts
info@brianforensics.com

Ann is a dedicated Office Assistant at Brian Forensics LLP. 
With a Diploma in Catering and Events Management from 
Kibondeni College, Ann brings a unique blend of 
organizational skills and hospitality expertise to her role. Her 
background in catering and events management has equipped 
her with exceptional attention to detail and the ability to 
manage multiple tasks efficiently. At Brian Forensics LLP, 
Ann is responsible for a variety of administrative duties, 
including managing office supplies, coordinating meetings, 
and ensuring the smooth operation of daily office activities.

Ann’s proactive approach and strong work ethic make her an 
invaluable member of the team. She is known for her friendly 
demeanor and willingness to assist colleagues and clients alike. 
Her ability to handle administrative tasks with precision and 
care contributes significantly to the firm’s overall efficiency. 
Ann’s dedication to her role and her commitment to 
maintaining a well-organized office environment help support 
the forensic audit team’s efforts, ensuring that they can focus 
on delivering high-quality services to their clients.
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GISELE UMUGWANEZA
Office Administrator, Rwanda

Contacts
rwanda@brianforensics.com

Based in Kigali, Rwanda, Gisele is our Administrator in the 
Kigali office. She is an administrative and operations 
professional supporting client coordination, documentation 
control, and office operations. With a Bachelor’s Degree in 
Applied Statistics and Demography from the University of 
Rwanda, Kigali, Gisele brings valuable analytical and 
organizational skills that enhance our firm’s operational 
efficiency. Her expertise and dedication play a key role in 
ensuring smooth engagement logistics and reliable 
information management.
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Brian Forensics LLP provides specialised forensic accounting, 
investigations, and assurance services designed to deliver evidence-led 
conclusions, quantified impact, and defensible reporting for boards, 
management, donors, regulators, and legal counsel. Our work is 
structured around clear procedures, robust documentation, and 
practical recommendations that strengthen controls and accountability.

OUR SERVICES

Accounting 
Malpractice 

Claims

Tax 
Advisory

Litigated Business 
Valuation Services

Forensic 
Technology

Forensic 
Investigations

Lost Profits & 
Damages 

Calculation

Audit and 
Assurance
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LITIGATED BUSINESS 
VALUATION SERVICES

When business value is disputed in litigation or negotiations, valuation 
must be reliable, transparent, and defensible. We provide valuation 
opinions supported by recognised methodologies, clearly documented 
assumptions, and working papers that can withstand scrutiny from courts, 
opposing counsel, and opposing experts.

We support matters involving, among others:

marital and family business disputes;
shareholder disputes, including minority oppression and statutory 
fair value matters;
breach of fiduciary duty and fraud allegations;
KRA disputes and tax-related valuation matters;
breach of contract and disputed sale/purchase agreements; and
situations involving incomplete records requiring reconstruction 
before valuation.

Typical deliverables: 
valuation report, schedules and assumptions, 
sensitivity analyses, and expert-style supporting 

working papers.
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FORENSIC TECHNOLOGY 
AND DATA ANALYTICS
We support investigations by identifying, extracting, validating, and 
analysing large and complex datasets from financial systems and digital 
sources. Our focus is to generate fact-based insights that are traceable to 
underlying records and suitable for dispute resolution, regulatory matters, 
and internal decision-making.

Key services include:

data analytics and exception testing (red flags, anomalies, trends);
data mining and reconciliation analysis;
data visualisation and timeline mapping; and
computer and mobile device forensic examinations (where required 
and within scope).

Typical deliverables: 
anomaly registers, transaction testing schedules, 
reconciliations/variance bridges, and 

evidence-linked summaries.
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FORENSIC INVESTIGATIONS 
AND FRAUD RISK REVIEWS
We conduct independent investigations into suspected fraud, misconduct, 
and control breaches. Our work combines forensic accounting, 
documentation review, transaction tracing, and corroboration procedures to 
establish facts, quantify exposure, and identify control weaknesses. Where 
matters are litigated or likely to be litigated, our reporting is structured to 
show procedures performed, evidence relied upon, and the basis for each 
conclusion.

Examples of matters we investigate include:

asset misappropriation and embezzlement;
corruption, bribery, and kickback schemes;
conflicts of interest and related-party abuse;
financial statement manipulation and reporting irregularities
asset tracing and sources-and-uses of funds analysis;
whistleblower allegations and false claims; and
suspected Ponzi or diversion schemes (where applicable).

Typical deliverables: 
forensic investigation report, quantified exposure schedules, 
control-gap assessment, remediation plan, and evidence pack for 

disciplinary/regulatory/court processes (as required).
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LOST PROFITS, DAMAGES, 
AND FINANCIAL IMPACT ASSESSMENT
We support commercial disputes and claims by quantifying financial 
impact in a structured and defensible manner. Our work focuses on 
establishing the financial position “but for” the disputed event, testing 
assumptions, and presenting conclusions clearly for negotiation, mediation, 
arbitration, or litigation.

We commonly support:

breach of contract and commercial disputes;
breach of fiduciary responsibility;
intellectual property and business interruption matters; and
settlement proceedings arising from legal claims, insolvency matters, 
or family business disputes.

Typical deliverables: 
damages model, lost profits calculations, 
assumptions and sensitivity analysis, and 

expert-style reporting where required.



Typical deliverables: 
assessment memorandum, standards-based 

analysis, and litigation-ready schedules/exhibits.

ACCOUNTING MALPRACTICE AND 
PROFESSIONAL NEGLIGENCE REVIEWS
Where allegations arise that professional standards were not followed, we 
provide independent analysis of compliance with relevant accounting, 
audit, and professional standards. We support advocates, in-house counsel, 
auditors, and boards through case assessment and evidential analysis.

We provide:

early case assessment and allegations review;
professional standards compliance analysis; and
expert-style reporting and support, including clear explanation of 
technical issues in understandable language.
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TAX ADVISORY AND 
TAX DISPUTE SUPPORT

Transfer Pricing Services

Tax compliance and enforcement in East Africa is dynamic, and businesses 
require proactive support to manage risk and respond effectively to reviews 
and disputes. We provide practical tax advisory services aimed at 
improving compliance, identifying exposures early, and supporting 
engagement with KRA and other stakeholders.

Key services include:

We support organisations in managing related-party transaction risk 
through policy design, documentation, and controversy support aligned to 
applicable legislation and recognised international guidance.

We assist with:

tax health checks and compliance reviews;
preparation and filing support (where within scope);
focused tax research to support decision-making and regulatory 
engagement;
tax review support, objections, and dispute resolution assistance;
support in ADR processes and tax litigation support (where 
applicable); and
tax structuring and planning for significant transactions.

drafting transfer pricing policies and documentation;
review and updating of TP documentation;
readiness for audits and managing controversies; and
transaction planning support.
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Typical deliverables: 
audit report, management letter, and practical 
recommendations for strengthening financial 

reporting and controls.

AUDIT AND 
ASSURANCE.
Our audit and assurance services are designed to support statutory 
compliance while also strengthening governance and internal controls. We 
apply a risk-based approach, emphasising early planning, understanding of 
the business environment, and clear reporting of internal control 
observations.

Our audit services include:

statutory audits;
project and donor audits;
value-for-money and special purpose audits;
retirement and pension audits (RBA-related); and
service charge audits.
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The head office is ultra-modern and conveniently 
located. The office is near Nairobi CBD, fine malls, 
numerous public and private institutions, 
businesses, restaurants and other social amenities.

HEAD OFFICE (KENYA)

Blue Violets Plaza | 2nd Floor | 
Kamburu Drive | Kilimani

The office is modern and conveniently located. The office 
is near Kigali International Airport, key government 
offices, numerous public and private institutions, 
businesses, restaurants and other social amenities.

RWANDA

Prince House | 2nd Floor | KN5 
Airport Road| Kigali - Rwanda
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OUR LOCATION





KENYA
Blue Violets Plaza | Kilimani | Nairobi
T: +254 20 2602949 |E: info@brianforensics.com

RWANDA
Prince House | KN 5 Road | Kigali
+250 795 587 068 | rwanda@brianforensics.com


